


Rising parcel volumes are not only increasing operational pressure, they 
are also adding complexity to manual sorting processes. At the same time, 
skilled operators are becoming harder to recruit and retain, making it 
more difficult to maintain consistent performance levels. Training new staff 
requires time and resources, while sorting errors directly impact costs, 
service quality, and customer satisfaction. As a result, manual sorting 
operations are under growing strain and need smarter ways to remain 
efficient and reliable.

LABOR SHORTAGE MEETS 
GROWING PARCEL VOLUMES



NO SCANNING 
NO LABEL READING
NO GUESSWORK

Automatic barcode reading

Destination projected directly on the parcel

Continuous tracking until collection

Works on moving conveyors

THE FLOW PROJECTOR: 
REALTIME VISUAL SORTING



DESIGNED FOR MULTIPLE 
OPERATIONS
End-of-chute:
Installed above a roller conveyor to guide operators at the final handover 
point.

Moving belt:
Efficient loading of vans, bags, or roll cages. Operators can push items 
accurately without stopping the flow.

Ranking sorting:
Arrange parcels in delivery or loading sequence with clear visual guidance.

Flyer sorting:
Fast and accurate sorting of envelopes from a manual table setup.

Capture box functionality:
Capture parcel images for easy retrieval, proof of sort, and revenue recovery 
for damaged parcels.

Proof of sorting:
Confirm parcel presence and track item flow at key process points.



Operators productive in ~30 minutes

No route knowledge required

Ideal for temporary staff

Consistent performance across shifts

BUILT FOR FLEXIBILITY

Peak season ready and less dependency on experienced operators.

Workforce flexibility

Dynamic Sort Plans enable real-time destination changes

Flow Projector adapts to new sorting rules, volumes, and layouts

No physical rebuilds required

Dynamic sort plan changes delivered through software integration

Ready to scale, adjust, and optimize without operational disruption.

Operational flexibility



THE FLOW PROJECTOR 
INCREASES MANUAL 
SORTING EFFICIENCY BY 
UP TO 50 PERCENT WHILE 
SIGNIFICANTLY REDUCING 
SORTING ERRORS

The result is higher output with the same, or fewer, 
resources.

Operations benefit from:

•  Higher throughput per operator

•  Faster onboarding of new staff

•  Reduced dependency on skilled labor

•  Improved sorting accuracy

•  Greater operational consistency



FAST ROI 
MINIMAL 
DISRUPTION

Easy integration into existing sortation

Works alongside current scanning systems

No large infrastructure investment

Scalable across hubs

Operational improvement without major redesign.



MAKE 
LABOR 
SHORTAGE 
YOUR 
ADVANTAGE
The Flow Projector transforms manual sorting into 
a scalable, workforce-proof process.
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